InVision Source

Maximizing IT Budgets: How a Government Agency Saved $1.75M in 2 Years

by Right-Sizing Microsoft Office (M365) Subscriptions
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The agency works under federal oversight to
distribute and oversee billions of dollars in funding,
ensuring compliance with regulatory requirements
while promoting equitable access to services.

"In an Al-driven world, controlling
IT and telecom costs isn't just
about savings—it’s about driving
innovation, agility, and long-term
success. The organizations that
optimize today will lead the
digital economy tomorrow.

"

— Carla Virola, CEO, InVision Source

Overview

The agency sought to optimize its M365 license allocation and reduce unnecessary spending. With a large-scale project requiring contractor
licenses recently completed, the agency had an opportunity to right-size its subscription count. Through an in-depth analysis of license
assignments and actual usage, InVision identified significant cost-saving opportunities, leading to optimized spending and substantial financial

benefits.

Key Metric 1 Key Metric 2
Reduction of M365 G3 licenses: 55% Reduction of G5 Compliance add-ons: 95%



Key Metric 3
Total annual M365 savings:

54%

The Challenge

The agency was paying for more M365 licenses than needed due to a
recently completed contractor project. The agency sought to identify
cost-saving opportunities while ensuring compliance and operational
efficiency. With an active Enterprise Agreement (EA), any adjustments to
the licensing structure needed to be strategically evaluated to maintain
the most cost-effective pricing model.

The Approach

UMS conducted a thorough analysis of the agency’s M365 subscription
assignment and actual usage data. By identifying unused and
underutilized licenses, we were able to propose a strategic reduction in
license counts. Additionally, we examined the pricing structure to
determine whether maintaining Level B pricing was necessary or if
switching to Level A pricing would yield greater savings.

The Solution

License Optimization: We identified an excess of M365 G3 and G5 Compliance
licenses. The recommendation was to right-size licenses to align with actual usage
needs.

Implementation Plan: Our team worked closely with the agency’s IT and
procurement teams to adjust license counts within their existing EA framework,
ensuring seamless execution to the agencies operations.

Let’s Optimize Your IT Investments

Don'’t let unnecessary software costs drain your budget. Partner with InVision to uncover

hidden savings, streamline your IT assets, and enhance operational efficiency.

Let us help you take control of your IT spend and achieve sustainable cost reductions.

Contact us today to get started!

Key Metric 4

Total two-year Microsoft contract savings:

39%

WPResult 1

Annual cost reduction: Baseline Annual Cost: $1.6M

Result 2

Total annual savings: $900K

Result 3

Total two-year contract savings: $1.8M

WResult 4

Optimized subscription management ensuring better
resource allocation

" At InVision Source, we equip organizations
with deeper insights to optimize IT, telecom,
and software investments. By right-sizing
M365 licensing and streamlining telecom
environments, we help teams make informed
decisions, drive sustainable savings, and
enhance operational efficiency—maximizing
value without disruption. "

— Jim Schorno, CTO, InVision Source
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InVision Source Solutions

Our Services

InVision Source Experts in IT and Telecom Optimization

InVision Source helps organizations effectively manage and optimize their technology, software and
telecom. We work with our customers to reduce spending, reduce risk, and increase employee

productivity.

www.invisionsource.com



